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Maize County Teen Pregnancy:
“What Are Our Programs Going to Do?”
Objectives
Upon completion of this case study on a community-based health problem needs and asset assessment, participants will be able to:

1)
Understand the importance of a program hypothesis and its connection to the problem analysis
2)
Understand the components that make up a program hypothesis and their interconnections
3)
Learn what makes a good goal and objective.
Maize County Teen Pregnancy:
“What Are Our Programs Going to Do?”
Scenario 
The Adolescent Health Work Group of the Committee of Amaizing Health has accepted and endorsed the needs assessment completed on teenage pregnancy by your subgroup.  The Work Group is ready to start the development of their plan.  The Work Group has already started to review potential effective strategies as the teen pregnancy problem is defined in Maize County.  There are many teen pregnancy prevention programs, and a few have been rigorously evaluated and shown to be effective.   In fact, the National Coalition on Teen Pregnancy Prevention has identified the types of components that lead to a successful prevention program.  The Work Group has heard your earlier comments about how to better connect the needs assessment and problem analysis to the planning process.  They have asked you to lead another subgroup in developing the program hypothesis about the new teen pregnancy prevention plan.  
Although the Work Group has not completed it task of reviewing and deciding on the potential strategies, you start to work.  
1) Quickly rough out the following grid that helps connects the teen pregnancy problem analysis to the program hypothesis.  You can use any segments of the problem analysis that you believe should be primarily focused on.  These goals and objectives should generally meet all of the qualifications presented in the lecture.  Only two or three examples are required per box.  If time permits, you may want to do a second grid. (Recommended time length--40 minutes)
	Problem Analysis
	Program Hypothesis

	Problem:


	Goal:

	Direct Precursor


	Policy Objective:

	Secondary Precursor:


	Program Objective:

	Secondary/Teritery Precursor:


	Operational Objective:




2) How might this program hypothesis help in developing and using program logic models to select strategies for addressing teen pregnancy?   What does this approach tell you about connecting interventions to problems?  What other factors needs to be included in the decision-making process?  (Recommended time length—10 minutes)
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